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BANYARD MANAGEMENT 
Board of Directors Meeting 

2039 Forest Avenue 
Chico, CA 95928 

MEETING AGENDA 

November 21, 2019 
2:00 p.m. 

The Board of Directors welcomes and encourages public participation in the Board meetings.  Members of the public may be heard on any items 
on the Directors’ agenda.  A person addressing the Directors will be limited to 5 minutes unless the Chairperson grants a longer period of time.  
Comments by members of the public on any item on the agenda will only be allowed during consideration of the item by the Directors.  Members 
of the public desiring to be heard on matters under jurisdiction of the Directors, but not on the agenda, may address the Directors during agenda 
item 6. 

- - - - - - - - - - 

If you are disabled and need special assistance to participate in this meeting, please contact the Housing Authority office at 895-4474.  Notification 
at least 48 hours prior to the meeting will enable Banyard Management to make reasonable arrangements.  

NEXT RESOLUTION NO. 19-4B 

ITEMS OF BUSINESS 

1. ROLL CALL

2. AGENDA AMENDMENTS

3. CONSENT CALENDAR

3.1 Minutes for the meeting of August 15, 2019 

3.2 Banyard Management – Financial Report 

3.3 Chico Commons – HACB report/AWI Report 

4. CORRESPONDENCE

5. REPORTS FROM PRESIDENT

5.1 Chico Commons Budget – Adopt FY2020 Chico Commons Budget. 

Recommendation:   Resolution No. 19-4B 

6. MEETING OPEN FOR PUBLIC DISCUSSION

7. MATTERS CONTINUED FOR DISCUSSION

8. SPECIAL REPORTS

9. REPORTS FROM DIRECTORS
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10. MATTERS INITIATED BY DIRECTORS 
 
11. EXECUTIVE SESSION 
 
12. DIRECTORS’ CALENDAR 

 
Next meeting – February 20, 2020. 

 
13. ADJOURNMENT 
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BANYARD MANAGEMENT 
 

Board of Directors Meeting 
2039 Forest Avenue 
Chico, CA  95928 

 
 

MEETING MINUTES 
 
 

August 15, 2019 
 

 
 
President Mayer called the meeting of Banyard Management to order at 3:56 p.m. 
 
1. ROLL CALL 
 
Present for the Directors:  Kate Anderson, Larry Hamman, Anne Jones, Laura Moravec, David 
Pittman and Heather Schlaff. 
 
Others Present:  President Ed Mayer, Chief Financial Officer Sue Kemp, Secretary Marysol Perez, 
Larry Guanzon, and Tamra Young. 
 
Public Present: Thomas Lewis, Attorney – California Affordable Housing Agency.  
 
2. AGENDA AMENDMENTS 
 
None. 
 
3. CONSENT CALENDAR 
 
Director Pittman moved to accept the Consent Calendar as presented.  Director Hamman seconded 
the motion.  The vote in favor was unanimous. 
 
4. CORRESPONDENCE 
 
None. 
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5. REPORTS FROM PRESIDENT 
 

5.1 Banyard Management Budget – The FY2020 Banyard Management budget was 
presented for approval, new proposed budget is consistent with previous FY 
budget, including a negative cash flow. However, as Managing General Partner, 
Banyard receives a cash distribution from Chico Commons LP each year.  Last 
year’s distribution was $27,934, sourced from excess cash flow. Per Chief Financial 
Officer Kemp, the excess cash balance at the beginning of FY 2020 is estimated at 
$235,000.  

 
*RESOLUTION NO 19-2B* 
Director Pittman moved that Resolution No. 19-2B be adopted by reading of title only: 
“APPROVAL OF BANYARD MANAGEMENT OPERATING BUDGET FOR F/Y 2020”.  
Director Jones seconded.  The vote in favor was unanimous. 
 

5.2 Chico Commons L.P. – Due to new IRS rules, regarding IRS tax audits of 
partnerships, a designation of Partnership Representative is required for tax years 
starting January 1, 2018. It is recommended by the Partnership’s Limited Partner, 
(LP), Housing Authority of the County of Butte (HACB), that HACB Executive 
Director Edward Mayer be designated as Partnership Representative for Tax 
Matters.   

 
*RESOLUTION NO 19-3B* 
Director Hamman moved that Resolution No. 19-3B be adopted by reading of title only: “CHICO 
COMMONS, L.P. DESIGNATION OF TAX MATTERS PARTNERSHIP 
REPRESENTATIVE”. Director Anderson seconded. The vote in favor was unanimous.  
 

5.3 Property Insurance - As previously discussed during the May 16, 2019 meeting, 
current labor and contractor markets remain challenged. Construction costs have 
appreciated significantly post Camp Fire Disaster. For example, the insurance 
proceeds the agency received for the loss of Kathy Court was based on property 
valuation at $113/sq. ft., nowhere close to being sufficient to rebuild the property 
in the event of a total loss. In order to keep up with increased replacement costs, 
and after surveying local insurance brokers and communicating with current insurer 
HARRP, staff recommends insuring Tax Credit units at $175/sq. ft.  

 
*MOTION* 
Director Moravec moved to insure Chico Commons Apartments at $175/sq. ft. Director Hamman 
seconded. The vote in favor was unanimous.  
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5.4 Strategic Asset Plan - During an earlier meeting with the Board of Commissioners 
of the Housing Authority of the County of Butte, Jim Brawner from Brawner Real 
Estate Development and Consulting walked the Board of Directors and HACB staff 
through the revised Asset Repositioning Study, which included analysis of the 
Chico Commons, L.P. and Chico Commons Apartments property.  The presentation 
included a summary of the property analysis and recommendations for next steps 
regarding financial re-positioning.. Mr. Brawner was impressed with the good 
condition of the properties in HACB’s portfolio, including Chico Commons, L.P. 
As briefly discussed during last month’s conference call, Mr. Brawner provided 
perspectives and directions as to what the HACB can do to optimize portfolio 
opportunities, regarding re-finance, leveraging, renovation, and feasibility 
concerns. Three initiatives were broadly addressed: those properties suited to 
financing through a pooled public bond issuance, those properties suited to 
packaging as a 4% LIHTC/private-activity bond transaction, and addressing 1200 
Park Avenue Apartments, Chico as a “one-off” restructure because of its unique 
circumstances.  Chico Commons Apartments is proposes to be restructured using a 
4% LIHTC/private-activity bond transaction. 

 
6. MEETING OPEN FOR PUBLIC DISCUSSION 
 
None. 
 
7. MATTERS CONTINUED FOR DISCUSSION 
 
None. 
 
8. SPECIAL REPORTS 
 
None. 
9. REPORTS FROM BOARD MEMBERS 
 
None. 
 
10. MATTERS INITIATED BY BOARD MEMBERS 
 
None. 
 
11. EXECUTIVE SESSION 
 
None. 
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12. DIRECTOR’S CALENDAR 
 

Next Meeting – November 21, 2019. 
 

13. ADJOURNMENT 
 
Director Pittman moved that the meeting be adjourned.  Director Moravec seconded. The meeting 
was adjourned at 4:03 p.m. 
 
 
 
Dated:  August 15, 2019. 
   
    
    
             
       Edward S. Mayer, President 
 
ATTEST: 
 
 
 
      
Marysol Perez, Secretary 
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MEMO 

Date:            November 15, 2019 

To: Board of Directors, Banyard Management 

From: Larry Guanzon, HACB Deputy Executive Director 

Subject: Status Report – Chico Commons Apartments, Chico 

Chico Commons Apartments, Chico (72 units, LIHTC, Family, MGP, Banyard Management, 
PM: AWI) – We currently have three (3) vacancies as of November 1st. As of this memo, one of 
the vacancies has been filled. The final phase of exterior siding replacements continues, the work 
is approximately 95% complete, with only Change Order work to be completed.  The work is being 
completed by local contractor Experts in Your Home (Hignell).  Tree Trimming was completed 
this past month. We are working with PG&E to use their low-income energy efficiency program 
to replace common area water heaters, washing machines, and lighting. We will need to pay for 
the improvements up front, with PG&E reimbursing the property after completion.  Water-
conserving landscape upgrades, and ADA-related site improvements are being planned, as well as 
parking lot repair, seal, and re-striping. Please find AWI’s narrative property report and financials, 
following. 
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 AWI Management Corporation is an Equal Opportunity provider and employer. 

                                 
 

 Chico Commons 
October 2019 

 
Separate Variance Report sent explaining budget differences and expenses. 
 
 
Updates: 
 
Chico Commons has two vacancies. Unit turns and applications in process.   
 
After a lot of follow up, the first stage of tree trimming was completed on November 7th and 
the work looks great! The vendor did a fantastic job.   
 
Rain gutters and down spouts have been flushed and may be needed again in a few months 
due to the large number of trees at Chico Commons. 
 
We are working on estimates to replace the entrance directory sign that is beginning to show 
signs of wear.  The building signs are slotted for replacement in conjunction with exterior 
paint slotted for a future year. 
 
Just a few days ago we received the report from PGE’s ESA program. The upgrades called 
out in the reports are water heaters, washing machines and upgraded lighting.  We will begin 
to make our way through the long reports to establish the next step and facilitate obtaining 
funding for the much needed upgrades through the program. 
 
2019 flew by and we are preparing to wrap up projects, close out the year and prepare for 
2020. 
 
All else is business as usual at Chico Commons! 
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Chico Commons 549
For the Month Ended October 31, 2019

Statement of Income & Cash Flow
Current Current Current YTD YTD YTD
Activity Budget Variance Activity Budget Variance

Rental Income

Gross Rents $ 58,642.00 $ 55,451.25 $ 3,190.75 $ 579,575.00 $ 554,512.50 $ 25,062.50
Vacancies (3,658.00) (2,772.58) (885.42) (20,175.75) (27,725.83) 7,550.08
Rent Adjustments (9.95) (519.75) 509.80 (1,730.41) (5,197.50) 3,467.09
Manager's Unit (771.00) (771.00) 0.00 (7,710.00) (7,710.00) 0.00

Total Tenant Rent $ 54,203.05 $ 51,387.92 $ 2,815.13 $ 549,958.84 $ 513,879.17 $ 36,079.67

Other Project Income:

Laundry Income $ 1,568.15 $ 677.83 $ 890.32 $ 12,661.30 $ 6,778.33 $ 5,882.97
Interest Income 8.34 0.00 8.34 48.64 0.00 48.64
Restricted Reserve Interest Incom 12.50 0.00 12.50 145.58 0.00 145.58
Late Charges 317.00 216.67 100.33 2,625.00 2,166.67 458.33
Other Tenant Income $ 650.00 $ 532.50 $ 117.50 $ 4,506.39 $ 5,325.00 $ (818.61)
Miscellaneous Income $ 1,218.00 $ 0.00 $ 1,218.00 $ 6,370.38 $ 0.00 $ 6,370.38

Other Project Income $ 3,773.99 $ 1,427.00 $ 2,346.99 $ 26,357.29 $ 14,270.00 $ 12,087.29

Total Project Income $ 57,977.04 $ 52,814.92 $ 5,162.12 $ 576,316.13 $ 528,149.17 $ 48,166.96

Project Expenses:

Maint. & Oper. Exp. (Fr Page 2) $ 57,567.97 $ 24,350.24 $ 33,217.73 $ 206,115.94 $ 243,502.49 $ (37,386.55)
Utilities (From Pg 2) 8,561.91 6,685.66 1,876.25 69,237.59 66,856.66 2,380.93
Administrative (From Pg 2) 7,258.33 7,588.25 (329.92) 81,655.11 75,882.50 5,772.61
Taxes & Insurance (From Pg 2) 1,382.76 1,209.67 173.09 10,591.07 12,096.67 (1,505.60)
Other Taxes & Insurance (Fr Page 1,131.67 3,158.25 (2,026.58) 14,026.84 31,582.50 (17,555.66)
Other Project Expenses 482.41 870.08 (387.67) 9,380.90 8,700.83 680.07

Total O&M Expenses $ 76,385.05 $ 43,862.15 $ 32,522.90 $ 391,007.45 $ 438,621.65 $ (47,614.20)

Mortgage & Owner's Expense
Mortgage Payment $ .26 $ 0.00 $ .26 $ .26 $ 0.00 $ .26
Interest Expense - City of Chico $ 2,604.17 $ 2,604.17 $ 0.00 $ 26,041.70 $ 26,041.67 $ .03
Reporting / Partner Management F 1,080.00 1,080.00 0.00 10,800.00 10,800.00 0.00
Transfer - Reserves 2,500.00 2,500.00 0.00 25,000.00 25,000.00 0.00

Total Mortgage & Owner's Exp. $ 6,184.43 $ 6,184.17 $ .26 $ 61,841.96 $ 61,841.67 $ .29

Total Project Expenses $ 82,569.48 $ 50,046.32 $ 32,523.16 $ 452,849.41 $ 500,463.32 $ (47,613.91)

Net Profit (Loss) $ (24,592.44) $ 2,768.60 $ (27,361.04) $ 123,466.72 $ 27,685.85 $ 95,780.87

Other Cash Flow Items:
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Chico Commons 549
For the Month Ended October 31, 2019

Statement of Income & Cash Flow
Current Current Current YTD YTD YTD
Activity Budget Variance Activity Budget Variance

Reserve Transfers $ (12.50) $ 0.00 $ (12.50) $ 33,567.07 $ 0.00 $ 33,567.07
T & I Transfers (1,120.12) 0.00 (1,120.12) 514.88 0.00 514.88
Operating Acct MMKT - FFB - ICS (8.22) 0.00 (8.22) (100,042.17) 0.00 (100,042.17)
Security Deposits Held 0.00 0.00 0.00 (2,350.00) 0.00 (2,350.00)
Authorized Reserve - Other 0.00 (4,583.33) 4,583.33 (33,712.65) (45,833.33) 12,120.68
Tenant Receivables (156.05) 0.00 (156.05) 5,623.28 0.00 5,623.28
Other Receivables 1,624.83 0.00 1,624.83 (6,875.28) 0.00 (6,875.28)
Accounts Payable - Trade (2,141.23) 0.00 (2,141.23) (7,821.02) 0.00 (7,821.02)
Accounts Payable Other 0.00 0.00 0.00 (870.42) 0.00 (870.42)
Accrued Interest - City of Chico 2,604.17 0.00 2,604.17 (5,208.30) 0.00 (5,208.30)
Accrued Property Taxes 382.93 0.00 382.93 0.00 0.00 0.00
Accrued RTO - Prior Year 0.00 0.00 0.00 (268.28) 0.00 (268.28)
Other Notes Payable .26 0.00 .26 .26 0.00 .26
Unclaimed Property (.19) 0.00 (.19) (.19) 0.00 (.19)
Partner's Equity 0.00 0.00 0.00 (53,685.16) 0.00 (53,685.16)

Total Other Cash Flow Items $ 1,173.88 $ (4,583.33) $ 5,757.21 $ (171,127.98) $ (45,833.33) $ (125,294.65)

Net Operating Cash Change $ (23,418.56) $ (1,814.73) $ (21,603.83) $ (47,661.26) $ (18,147.48) $ (29,513.78)

Cash Accounts End Balance Current Change
1 Year Ago Balance

Operating Acct-FFB $ 72,149.35 $ 24,488.09 $ (47,661.26)
Operating Acct MMKT - FFB - ICS 0.00 100,042.17 100,042.17
Tax & Insurance-FFB 4,989.05 4,474.17 (514.88)
Security Acct-FFB 42,985.00 42,985.00 0.00
Reserve Acct-FFB 89,138.42 30,541.95 (58,596.47)
Reserve Acct - MMKT - FFB* 0.00 50,029.40 50,029.40

Payables & Receivables:
Accounts Payable - Trade 10,453.14 2,632.12 (7,821.02)
Rents Receivable - Current Tenants 10,662.52 4,692.23 (5,970.29)
Other Tenant Charges Receivable 349.98 696.99 347.01

Current Current Current YTD YTD YTD
Activity Budget Variance Activity Budget Variance

Maintenance & Operating Expenses:

Maintenance Payroll $ 3,500.50 $ 3,832.67 $ (332.17) $ 32,369.66 $ 38,326.67 $ (5,957.01)
Janitorial/Cleaning Supplies (62.05) 33.33 (95.38) 963.65 333.33 630.32
Plumbing Repairs 0.00 83.33 (83.33) 1,072.06 833.33 238.73
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Chico Commons 549
For the Month Ended October 31, 2019

Statement of Income & Cash Flow
Current Current Current YTD YTD YTD
Activity Budget Variance Activity Budget Variance

Painting & Decorating $ 0.00 $ 250.00 $ (250.00) $ 855.74 $ 2,500.00 $ (1,644.26)
Repairs & Maintenance - Supply 1,068.44 2,500.00 (1,431.56) 14,048.49 25,000.00 (10,951.51)
Repairs & Maintenance - Contract 1,592.02 1,279.58 312.44 14,442.52 12,795.83 1,646.69
Grounds Maintenance 1,040.00 836.67 203.33 9,730.75 8,366.67 1,364.08
Pest Control Service 345.00 754.67 (409.67) 5,697.03 7,546.67 (1,849.64)
Fire/Alarm Services 148.05 125.00 23.05 1,717.29 1,250.00 467.29
Capital Improvements - Other 46,317.39 7,962.50 38,354.89 100,854.10 79,625.00 21,229.10
Capital Improvements - Flooring 2,668.00 3,733.33 (1,065.33) 11,183.71 37,333.33 (26,149.62)
Capital Improvements - Appliance 350.62 1,045.83 (695.21) 2,907.18 10,458.33 (7,551.15)
Capital Improvements - HVAC Repl 0.00 333.33 (333.33) 4,900.00 3,333.33 1,566.67
Capital Improvements - Water Heat 0.00 583.33 (583.33) 0.00 5,833.33 (5,833.33)
Carpet Cleaning 100.00 35.00 65.00 370.25 350.00 20.25
HVAC Repairs 500.00 900.00 (400.00) 4,677.00 9,000.00 (4,323.00)
Cable Service 0.00 20.00 (20.00) 236.50 200.00 36.50
Tenant Services 0.00 41.67 (41.67) 90.01 416.67 (326.66)

Total Maint. & Operating Exp. $ 57,567.97 $ 24,350.24 $ 33,217.73 $ 206,115.94 $ 243,502.49 $ (37,386.55)

Utilities:
Electricity $ 454.48 $ 636.33 $ (181.85) $ 5,453.24 $ 6,363.33 $ (910.09)
Water 3,462.92 1,949.33 1,513.59 19,168.25 19,493.33 (325.08)
Sewer 1,654.56 1,654.58 (.02) 16,545.60 16,545.83 (.23)
Heating Fuel/Other 1,313.53 1,491.67 (178.14) 15,246.17 14,916.67 329.50
Garbage & Trash Removal 1,676.42 953.75 722.67 12,824.33 9,537.50 3,286.83

Total Utilities $ 8,561.91 $ 6,685.66 $ 1,876.25 $ 69,237.59 $ 66,856.66 $ 2,380.93

Administrative:
Manager's Salary $ 3,230.51 $ 2,955.00 $ 275.51 $ 33,463.24 $ 29,550.00 $ 3,913.24
Management Fees 2,952.00 2,952.00 0.00 29,520.00 29,520.00 0.00
Bad Debt Expense (194.18) 625.00 (819.18) 6,953.01 6,250.00 703.01
Auditing 625.00 625.00 0.00 6,250.00 6,250.00 0.00
Legal 645.00 416.67 228.33 5,346.12 4,166.67 1,179.45
Other Administrative Expenses 0.00 14.58 (14.58) 122.74 145.83 (23.09)

Total Administrative Expense $ 7,258.33 $ 7,588.25 $ (329.92) $ 81,655.11 $ 75,882.50 $ 5,772.61

Taxes & Insurance Reserve For:
Real Estate Taxes $ 382.93 $ 78.42 $ 304.51 $ 461.35 $ 784.17 $ (322.82)
Property Insurance 999.83 1,131.25 (131.42) 10,129.72 11,312.50 (1,182.78)

Total Taxes & Insurance Expense $ 1,382.76 $ 1,209.67 $ 173.09 $ 10,591.07 $ 12,096.67 $ (1,505.60)

Other Taxes & Insurance:
Payroll Taxes $ 512.87 $ 691.42 $ (178.55) $ 6,000.97 $ 6,914.17 $ (913.20)
Other Taxes, Fees & Permits 0.00 89.33 (89.33) 1,419.11 893.33 525.78
Bond Premiums 0.00 41.67 (41.67) 470.00 416.67 53.33
Worker's Compensation Insurance 465.54 680.25 (214.71) 4,637.27 6,802.50 (2,165.23)
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Chico Commons 549
For the Month Ended October 31, 2019

Statement of Income & Cash Flow
Current Current Current YTD YTD YTD
Activity Budget Variance Activity Budget Variance

Personnel Medical Insurance $ 153.26 $ 1,655.58 $ (1,502.32) $ 1,499.49 $ 16,555.83 $ (15,056.34)

Total Other Taxes & Insurance $ 1,131.67 $ 3,158.25 $ (2,026.58) $ 14,026.84 $ 31,582.50 $ (17,555.66)

Other Project Expenses
Telephone & Answering Service $ 0.00 $ 116.67 $ (116.67) $ 1,430.95 $ 1,166.67 $ 264.28
Internet Service 0.00 100.00 (100.00) 749.50 1,000.00 (250.50)
Advertising 0.00 54.17 (54.17) 23.53 541.67 (518.14)
Water/Coffee Service 0.00 2.08 (2.08) 0.00 20.83 (20.83)
Office Supplies & Expense 20.49 183.33 (162.84) 1,951.83 1,833.33 118.50
Postage 13.73 79.00 (65.27) 752.25 790.00 (37.75)
Toner/Copier Expense 315.84 114.00 201.84 2,008.82 1,140.00 868.82
Office Furniture & Equipment Expe 0.00 0.00 0.00 786.25 0.00 786.25
Travel & Promotion 57.00 100.00 (43.00) 695.20 1,000.00 (304.80)
Training Expense 0.00 20.83 (20.83) 510.44 208.33 302.11
Credit Checking 21.00 100.00 (79.00) 283.00 1,000.00 (717.00)
Employee Meals 54.35 0.00 54.35 189.13 0.00 189.13

Total Other Project Expenses $ 482.41 $ 870.08 $ (387.67) $ 9,380.90 $ 8,700.83 $ 680.07

Mortgage & Owner's Expense
Mortgage Payment $ .26 $ 0.00 $ .26 $ .26 $ 0.00 $ .26
Interest Expense - City of Chico $ 2,604.17 $ 2,604.17 $ 0.00 $ 26,041.70 $ 26,041.67 $ .03
Reporting / Partner Management F 1,080.00 1,080.00 0.00 10,800.00 10,800.00 0.00
Transfer - Reserves 2,500.00 2,500.00 0.00 25,000.00 25,000.00 0.00

Total Mortgage & Owner's Exp. $ 6,184.43 $ 6,184.17 $ .26 $ 61,841.96 $ 61,841.67 $ .29

Total Expenses $ 82,569.48 $ 50,046.32 $ 32,523.16 $ 452,849.41 $ 500,463.32 $ (47,613.91)

Authorized Reserve - Other $ 0.00 $ 4,583.33 $ (4,583.33) $ 33,712.65 $ 45,833.33 $ (12,120.68)
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